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ORGANIZATIONAL STRUCTURE
 
 
St. John Ambulance Services 
The Order of St. John maintains two foundations: the St. John Ophthalmic Hospital in 
Jerusalem, and St. John Ambulance. The mission of St. John Ambulance in Canada is to 
enable Canadians to improve their health, safety and quality of life by providing training 
and community service.  
 
St. John Ambulance Training Services 
St. John Ambulance Training Services is a network of health professionals and program 
development specialists who develop and deliver first aid and health promotion training 
and products (e.g. first aid courses). This training is delivered to hundreds of thousands of 
Canadians each year. 
 
St. John Ambulance Training Services is responsible for setting the standards for all first 
aid and health promotion courses within St. John Ambulance (including Community 
Services-related courses). Setting national standards ensures that program content, 
protocols, and instruction are consistent. 
 
St. John Ambulance Community Services 
St. John Ambulance Community Services is responsible for delivering reliable and 
sustainable community services in accordance with the organization’s mission and 
business plan. These services are provided by trained individuals who recognize and 
respond to community-based health and safety needs. The nationally recognized core 
community service programs include: 

• Emergency Response Services 
• Medical First Response Services 
• Therapy Dog Services 
• Youth Services 

 
A number of variations and extensions of these core programs have been developed and 
approved based on provincial/territorial needs and include, but are not limited to:  

• ski patrols,  
• volunteer ambulance services,  
• bike patrols,  
• search and rescue,  
• patient care and visitation services in hospitals and extended care facilities, 
• campus response teams 
• child safety programs.  
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Development of Community Service programs 
Regardless of whether a program is initially developed by a Council or by the National 
Office, the same criteria apply and certain standards have to be met. The standards ensure 
that there is a direct link to the SJA mission and mandate; that a business plan has been 
developed, presented and approved; that community needs have been assessed; that the 
programs are of the highest quality; that program training and delivery are consistent; that 
evaluations and monitoring are part of every program; and that the public receives the 
service they have come to expect from St. John Ambulance. 
 
St. John Ambulance has gained the respect and recognition of the Canadian public, and 
the use of the name and logo lend credibility and validity to any program or service 
offered to the public.  Because of this, every program using the St. John Ambulance name 
or logo must be legitimized by following the outlined procedure below: 

• Any new or enhanced Community Services program used must be registered with 
the applicable Provincial/Territorial Council Office in a business plan format. 

• New or enhanced Community Services programs being adopted must be approved 
through the Provincial/Territorial process set up for this purpose. 

• All new programs developed must be reviewed by a privacy officer at the Council 
level to ensure compliance with the SJA Privacy Policy. 

• Before any new or enhanced Community Services program can be endorsed 
nationally, it must be reviewed by the appropriate subject matter expert who sits 
on the Professional Standards and Accreditation Committee (PSAC) of Priory 
Council. It must also be presented to National Office (via the Director, 
Community Services) in order to be assessed against the organization’s national 
insurance coverage.  

• To be considered national, a Community Services program must be adopted by 
greater than fifty percent of Councils. 

 
Registration procedure for a new or enhanced Community Services program 
A solid business plan in the form of program standards must be submitted in writing to 
the applicable Provincial/Territorial Council, with the following supporting documents: 

• needs assessment (to assist with this process, a comprehensive reference guide 
titled “Assessing and Meeting the Needs of your Community” is available from 
your Provincial/Territorial Council); 

• program goals and objectives; 
• target group; 
• program content and standards; 
• expected outcomes (benefits and risks); 
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• financial plan, including anticipated support; 
• training and resources requirements; and, 
• assessment criteria and evaluation process. 

 
 
National Governance 
Priory Chapter is the governing body of St. John Ambulance in Canada and represents the 
membership across the country. Priory Chapter derives its authority from the Prior of the 
Order—the Governor General of Canada—and from the Royal Charters, Statutes and 
Regulations of the Order and By-Laws and Priory Rules. 
 
Priory Council is the executive arm of Priory Chapter and derives its authority from the 
Prior of the Order. Priory Council, as a “board”, is concerned with governance policy 
issues, and is invested with the power to authorize action in the name of Priory Chapter. 
 
The Priory Chapter and Priory Council depend on the work of several standing 
committees to develop policy governance recommendations for approval and adoption by 
Priory Council.  
 
The Professional Standards and Accreditation Committee (PSAC) was created in order to 
position SJA as a dynamic, market-driven organization which lives up to modern 
standards of care. PSAC functions as an advisory body to the Vice Chancellor, 
Community Services. This group of advisors focuses on quality assurance as well as 
policy and program review for training, products, and community service programs. 
 
The chart on the last page of this section outlines the national structure and organizational 
levels of St. John Ambulance. 
 
 
Provincial/Territorial Governance 
St. John Ambulance’s provincial/territorial structure is based on jurisdictional need, best 
practice and the scope of service delivery.  
 
It is important to recognize that within all St. John Ambulance programs, the overall 
responsibility and accountability for Community Services programs remains with 
employees. 
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Responsibility/Accountability 
The following is a list of requirements of operational responsibility and accountability for 
Provincial/Territorial Offices when it comes to day-to-day operations of Community 
Services programs (not all of these will be applicable in all Provincial/Territorial 
Councils): 

• Financial management – Provincial/Territorial Offices will ensure that any 
expenditure other than allowable purchases from petty cash funds is pre-
authorized. Employees will work in conjunction with volunteer members to 
establish annual budgets, and are responsible for ensuring that all donations 
(individual, in-kind donations from clients, etc.) are recorded and that a system for 
appropriate disbursement is enforced. 

• Client relationships – Provincial/Territorial Offices are responsible for 
maintaining client contacts, assuring client satisfaction, and negotiating contracts 
and donations. 

• Member advocacy – Provincial/Territorial Offices will ensure members’ rights 
and responsibilities are clear and respected. 

• Planning – Provincial/Territorial Offices will ensure that community needs 
assessments are completed and program audits are completed regularly. 

• Policy and Compliance – Provincial/Territorial Offices will ensure that all 
organizational policies are adhered to (e.g. screening, volunteer job design, 
harassment, privacy, etc.). 

• Records management – Provincial/Territorial Offices will ensure that all 
records, files and documents are maintained in a secure, confidential environment 
and available retention and disposal schedules are adhered to. 

• Risk management – Provincial/Territorial Offices will ensure risk management 
assessment tools are adopted to determine levels of risk to which SJA members 
and the community are exposed. 

• Outcome measures – Provincial/Territorial Offices will ensure that standards and 
measures for all programs and services are adopted to determine efficacy and 
return on investment. 

 
The reputation and integrity of St. John Ambulance with our volunteers, donors, and 
stakeholders is built on efficient leadership and appropriate use of funds. The 
accountability lines identified above will increase the community’s confidence in the fact 
that St. John Ambulance is looking after the best interests of all involved. 
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Organizational Levels 
Community Service Units 
A Community Service Unit refers to a group of Community Services members at any 
level, and within any service-related category (e.g. Medical First Responders). The 
different unit classifications (e.g. local, Regional, Provincial/Territorial) are defined 
based on provincial/territorial need and approval.  
 
While there is no specific minimum number of members or coordinators (leaders) 
required for the formation of a local Community Service Unit, the Unit must consist of 
sufficient numbers to be able to effectively provide community service, and to provide or 
access appropriate volunteer and service-related training, administrative support, and 
service-related resources.  
 
The formation of a local Community Service Unit must be supported by the 
Provincial/Territorial Council (or geographic subdivision e.g. local Branch where one 
exists) based on jurisdictional need. The formation of a local Community Service Unit 
must be approved by the Provincial/Territorial Council.  
 
Geographic Subdivisions 
Provincial/Territorial Councils may, based on jurisdictional need, establish geographic 
subdivisions (e.g. regions, areas, branches) of a province/territory to assist with the 
administrative and operational delivery of all or part of St. John Ambulance’s programs 
and services. Forming and designating such geographic subdivisions is dependent on 
function and need, and must be authorized by the Provincial/Territorial Council.  
 
Provincial/Territorial Offices 
Provincial/Territorial Offices are responsible to their Council Boards for efficient and 
effective operation of St. John provincially/territorially.  
 
National Office 
The National Office is responsible to the Priory for the efficient and effective operation 
of the National Office and support to Provincial/Territorial Councils as well as the Priory 
committee system. 
 
 
Membership and Leadership Appointments and Designations 
Based on jurisdictional need, the Provincial/Territorial Council determines membership 
and leadership appointments, designations and related scope, numbers, and length of 
terms within its local St. John Ambulance organizational structure. 
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While designating rank has been a tradition within St. John Ambulance Community 
Services, it is at the discretion of the Provincial/Territorial Council as to whether rank 
designation or other means of identifying members and leaders may be added or 
substituted, provided that consistency is maintained on a provincial/territorial basis. 
 
 
Community Services Structure 
The structure and related titles and positions of Community Services vary from Council 
to Council. It is recognized that this is necessary to accommodate the different needs 
within each geographical area and it is not within the purview of the National Office to 
prescribe how individual Community Services should be structured. The most important 
consideration is that the structure allows for the most efficient and effective delivery of 
service to our clients while mitigating risk and adhering to all national policies. 
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The Priory of Canada of the Most Venerable 
Order of the Hospital of St. John of Jerusalem

St. John Council for Northwest 
and Nunavut Territories

St. John Society
(British Columbia & Yukon)

St. John Council for Alberta

St. John Council for 
Saskatchewan Inc.

St. John Council for Manitoba

St. John Society Canada
(Québec)

L’Ordre de Saint-Jean,
Conseil du Québec

St. John Council for
Federal District

St. John Council for Ontario

St. John Council for
New Brunswick Inc.

St. John Council for Nova Scotia / 
Prince Edward Island

St. John Council for 
Newfoundland Properties Ltd.

Priory Chapter

Priory Council
(Board)

2006
St. John Ambulance 
Organizational Chart
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Volunteer Rights and Responsibilities 
 

 St. John Ambulance Code of Conduct 
 St. John Ambulance Commitment to Volunteers 
 Your Volunteer Commitment to Volunteers 
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VOLUNTEER RIGHTS AND RESPONSIBILITIES
 
 

CODE OF CONDUCT FOR COMMUNITY SERVICES 

St. John Ambulance (SJA) recognizes the principle of mutual respect for the rights, 
responsibilities, dignity, and well-being of its volunteers, instructors, and employees. 
 
This Code of Conduct defines the conduct expected of volunteers, instructors, and 
employees and applies to conduct that occurs when volunteers, instructors, and 
employees 
a) participate in SJA services, programs, or environments, or, 
b) act or claim to act as designated representatives of SJA.  
 
All SJA volunteers, instructors, and employees will: 
• adhere to all applicable human resource, operational/administrative, and program 

policies and procedures; 
• act with honesty and integrity; 
• display behaviour that brings credit to the organization;  
• advise their supervisor(s) concerning any taken, or contemplated, actions or decisions 

that they know to be illegal, unethical, or not in the best interest of the organization; 
• foster open and honest interaction amongst volunteers, instructors, employees, and 

clients in an environment free of discrimination, harassment, and abuse; 
• promote a healthy and safe organizational environment; 
• fulfill their role and responsibilities as stated in their position description; 
• only undertake duties and responsibilities for which they have the required 

qualifications; 
• endeavour to improve the quality of services and products provided by the 

organization; 
• support organizational heritage conservation and preservation; 
• maintain a high level of confidentiality with regard to personal information and 

intellectual property. 
 
St. John Ambulance Commitment to Volunteers  
SJA will do the very best to ensure that your volunteer experience is both productive and 
rewarding. SJA in Canada is committed to: 
• providing adequate information, training, and assistance to enable volunteers to meet 

the responsibilities of their positions; 
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• ensuring diligent supervisory assistance to volunteers by providing feedback through 

regular performance appraisals; 
• providing personal injury, illness, and liability insurance for all members (contact 

your local St. John office for specific information); 
• respecting the skills, dignity, and individual needs of each volunteer, and doing its 

best to adjust to the volunteer’s individual needs; 
• being receptive to volunteers’ comments regarding ways in which we might better 

accomplish our respective tasks; 
• accepting a volunteer’s wishes not to fulfill any volunteer assignment that he or she 

believes to be inappropriate, unsafe, or unacceptable; 
• treating volunteers as equal partners with the employees who, with the volunteers, are 

responsible for accomplishing our mission statement. 
 
Your Volunteer Commitment to St. John Ambulance Canada 
As a volunteer with SJA, the organization has certain expectations of you. To serve as a 
SJA volunteer, you are expected to commit to the following:  
• to perform your volunteer services to the best of your ability; 
• to meet time and service commitments or to provide adequate notice so that alternate 

arrangements can be made; 
• to adhere to SJA policies and procedures, including record keeping requirements and 

confidentiality of organization and client information; 
• to accept supervision, to abide by the limits of your volunteer position description, 

and to seek help from the organization in a timely manner with any problems that 
might arise while you are volunteering; 

• to accept that becoming a SJA volunteer is not automatic, and that the organization 
has the right to release you from your volunteer duties at any time that it believes that 
doing so is in the best interest of SJA, its clients or its mission;  

• to attend whatever training the organization provides, either internally or externally, 
that is deemed necessary for you to perform your services to the best of your abilities; 

• to act at all times as a conscientious member of the team responsible for 
accomplishing the mission statement of SJA in Canada. 
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Volunteer Recognition 
 Volunteer Service Awards 
 The Order and Priory Awards 
 Grand Prior’s Award Program 
 Link Badge Program 
 Special Service Shield 
 Voluntary Community Services Certificates 
 Council and Local Awards 
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VOLUNTEER RECOGNITION 

 
 
All SJA members are recognized for their valued contribution to the organization and to 
their communities. SJA recognizes the outstanding community service of our volunteers 
by presenting national, provincial, or local honours and awards at various times 
throughout the year. For details on the honours and awards available to you, please 
contact your local and/or Provincial/Territorial Office. 
 
 
Volunteer Service Awards 
1.  Qualifying Service  in order to qualify for volunteer service awards, volunteers 

must perform at least sixty hours of direct volunteer service annually e.g. delivering 
direct volunteer community service if you are a volunteer community service 
provider, delivering volunteer administrative/leadership service if you are an 
administrative/leadership volunteer, delivering volunteer instructional/training 
services if you are a volunteer instructor or trainer, etc.  Volunteer service for SJA 
youth program participants is defined as direct volunteer service delivery within the 
community. 

 
2.  A Service Bar is given to Adult and Youth members for each completed three years 

of qualifying service. The award is one bar for three years, two bars for six years, 
and three bars for nine years. 

 
3.  The Service Medal of the Order will be awarded to volunteers who have completed 

twelve years of qualifying service.  
 
4.   Silver and Gilt Bars to the Service Medal are awarded for each successive five years 

of qualifying service. The Service Medal, Bars, medal ribbon, and crosses are worn 
as follows for years of eligible service: 
12 years Service Medal, Ribbon 
17 years Service Medal and 1 Silver Bar, Ribbon and 1 Silver Cross 
22 years Service Medal and 2 Silver Bars, Ribbon and 2 Silver Crosses 
27 years Service Medal and 3 Silver Bars, Ribbon and 3 Silver Crosses 
32 years Service Medal and 1 Gilt Bar, Ribbon and 1 Gilt Cross 

 
For every 5 years additional service, add 1 Gilt Bar and 1 Gilt Cross 

 
5. Qualifying service by Youth program participants as defined above qualifies for 

service to the Service Medal of the Order.  
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The Order and Priory Awards 
As a result of their service performed in support of the Order, volunteers may be 
recommended for Order or Priory Awards. Check with your Provincial/Territorial SJA 
Office for details. 

 
Grand Prior’s Award Program 
1. The Grand Prior’s Award program exists as a way to motivate youth and young 

adults in SJA to develop a broad range of skills, and to encourage youth and young 
adults to achieve proficiency in a number of subjects. It is designed to occupy the 
interest of youth and young adults over a number of years, and to help develop 
individual competence and confidence. 

 
2. SJA volunteers age 11-21 years of age in Youth or Adult Units may obtain 

Proficiency Certificates by qualifying in any of the subjects. No more than four 
Proficiency Certificates may be awarded in any calendar year. 
 

3. When the individual has successfully completed twelve proficiency subjects, the 
Provincial/Territorial SJA Office will apply for the award of the Grand Prior’s 
Award.  

 
Link Badge Program 
1. The Link Badge Program is to recognize the service and continuity of youth 

members from one program to another. There are three link badges: Link One 
recognizes membership completed in the Junior Program, Link Two in the Cadet 
Program, and Link Three in the Crusader Program.  

 
2. To be eligible for a link badge, a member must have a minimum of one year of 

qualifying service in the corresponding portion of the Youth Program. It is not 
necessary for a member to take part in all portions of the youth program to qualify 
(e.g. someone joining SJA as an adult, who at one time spent a minimum of one year 
as a junior, is eligible to receive the Link One badge). Any currently active member 
is eligible to apply for receipt of a link badge(s). 

 
Special Service Shield 
1. The Special Service Shield is awarded by the Provincial/Territorial Office to Youth 

program participants (age 11 to 17 years of age) who have completed a minimum of 
200 voluntary hours of direct service to the community as a Youth program 
participant. The badge is red, printed with the number 200. On completion of each  
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Volunteer Recognition
 
 
 additional 200 hours of direct voluntary service to the community, a service shield 

badge will be awarded as follows: 
 400 hours green, printed with the number 400 
 600 hours blue, printed with the number 600 
 800 hours bronze, printed with the number 800 
 1000 hours silver, printed with the number 1000 
 1200 hours gold, printed with the number 1200 
 
2. The Service Shield may not be worn by members 18 years of age or older. 

 
Voluntary Community Services Certificates 
Voluntary Community Services Certificates recognize the accumulation of specific 
periods of voluntary service by members 18 years of age and older. 
 
Council and Local Awards 
Local Branches, Units, and Provincial/Territorial Councils are encouraged to develop 
additional awards for Council and local levels, in order to promote excellence of service 
and retention of members. 
 
For more information on volunteer recognition, contact your Provincial/Territorial SJA 
Office. 


